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Abstract: This paper analyzes the current situation of community correction professionalization in Shanghai, investigates the 
existing problems of community correction professionalization in four aspects: the main body of community correction professional 
team, professional ability, income level and community correction professional education in colleges and universities, and puts forward 
corresponding countermeasures to these problems, such as the establishment of community correction offi  cer professional team; To develop 
vocational training in community correction and improve the income level and social status of social workers in community correction; 
improving the education model of community correction in colleges and universities.
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Community correction is the dominant mode of criminal execution in European and American countries. Community correction not only 
weakens severe punishment measures, but also pays attention to the social rehabilitation of community correction objects.[1] European and American 
countries have gradually realized the professionalization of community correction in 170 years.[2] China also needs a professional community 
correction team to do this work. As Calvin pointed out, the professionalization of various industries can strengthen the interdependence between 
people, thereby consolidating and enhancing the development of various industries and even the whole society.[3] Therefore, the judicial authorities 
and colleges and universities in various provinces and cities in China have begun to work together to promote the professionalization of community 
correction. However, there are few research results in this area at present. 

Shanghai took the lead in carrying out the pilot work of community correction in China, and the working mode of community 
correction in Shanghai has become the well-known “Shanghai model”, which emphasizes the full cooperation between the government 
and the private sector. Because the community correction work in Shanghai is very pioneering and exemplary in China, the author expects 
to analyze the professionalization of community correction in Shanghai, and provide reference for the professionalization of community 
correction in Shanghai and other provinces and cities in China.

1. The current situation of professionalization of community correction in shanghai
Professionalization is the realization of the value of obtaining a career and achieving a professional person.[4] Because the academia 

generally believes that the five stages theory of professionalism proposed by sociologist Willensky has a strong explanatory power for 
professionalism,[5] this paper uses this theory to analyze the development process of community correction professionalism in Shanghai.

1.1. The start of professionalization of community correction in Shanghai
Willensky pointed out that the fi rst stage of professionalization is the formation of a certain professional work, that is, the emergence 

of paid full-time staff . In August 2002, Shanghai Municipal Prison Bureau transferred the fi rst batch of prison police from the prison system 
as full-time workers for community correction, and provided 15 community correction objects with one full-time worker for community 
correction. This marks the formation of community correction professional work in Shanghai, that is, the emergence of paid full-time 
community correction staff .

1.2. Development of community correction professional education in Shanghai
Willensky pointed out that the second stage of professionalization is the development of professional education, that is, colleges and 

universities set up corresponding majors and training courses. In March 2011, Shanghai University of Political Science and Law set up the 
fi rst community correction undergraduate major in Shanghai, trying to break through the professional barriers between law, social work, 
psychology, sociology and criminology, and cultivate high-quality, compound and cross disciplinary professionals for community correction.

1.3. Establishment of Shanghai Community Correction Professional Organization
Willensky pointed out that the third stage of professionalization is the establishment of professional organizations, that is, people 

engaged in the profession are organized to jointly establish the goals of vocational services and the identifi cation of professional skills 
with the strength of the organization, while pursuing and maintaining the interests of the profession. In February 2004, Shanghai Xing 
Hang Community Service Station was established. This association is a non-governmental, non-enterprise social worker organization for 
community correction. The association gives full play to professional social workers to engage in community correction, which is the most 
important embodiment of the “Shanghai model” of community correction.

2. The problem of professionalization of community correction in shanghai
Although the professionalization of community correction in Shanghai has made obvious achievements, the following problems still exist.
2.1. The main force in the community correction professional team has not been determined
Many researchers believe that social workers of community correction in Shanghai are the main body, which is also the biggest feature of 

the “Shanghai model” of community correction that is diff erent from other provinces and cities in China, which is similar to the United States. For 
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example, the community correction department in Texas in the United States hands over 45% of the education correction projects to professional 
correction social work service agencies every year.[6] However, other researchers pointed out that the excessive participation of community 
correction social workers in community correction has overemphasized the support work, and weakened the nature of community correction penalty 
execution.[7] This dispute over the main body of work has had a negative impact on the professionalism of community correction in Shanghai.

2.2. The professional ability of community correction cadres of the judicial offi  ce needs to be improved
The community correction cadres of Shanghai judicial offi  ces have not yet had the professional ability to comprehensively guide social 

workers in community correction. Although Shanghai community correction institutions have clear requirements for community correction 
social workers in terms of professional background and professional qualifications, they have no relevant requirements for community 
correction cadres of judicial offi  ces. Although the community correction cadres of the judicial offi  ce need to have very strong professional 
abilities, they should have comprehensive knowledge and basic skills of law, social work, psychology and other disciplines, but this team 
does not have these qualities.

2.3. The income level of community correction social workers is obviously low
Shanghai’s community correction work mainly depends on the strength of community correction social workers. However, these 

community correction social workers usually work very hard, and they undertake the correction of community correction objects at a ratio of 
1:50. Their workload is large and there is greater risk, so they should get higher income. However, according to the survey conducted by the 
author in various districts and counties of Shanghai, the treatment of community correction social workers is obviously low, even equal to 
the minimum wage in Shanghai. This income level also leads to the lack of attractiveness of the profession of community correction social 
workers. This has led to brain drain, unstable work team and other consequences.

2.4. The professional education model of community correction in colleges and universities needs to be improved
The professional education model of community correction in Shanghai University of Political Science and Law does not fully refl ect 

the concept and characteristics of community correction. Although community correction has the dual nature of punishment and assistance, 
at present, the education concept, content and curriculum of community correction professional leaders in the fi rst two years of college all 
emphasize the nature of penalty execution, and obviously ignore the nature of humanistic care. When making statistics on the courses of the 
freshmen and sophomores of the community correction major, the author found that the major courses mainly included constitutional law, 
jurisprudence, general theory of criminal law, criminal law practice, penology, criminology and principles of community correction. There 
was no professional course of social work. Such education concept, education content and curriculum will make students of community 
correction majors think that assistance is only a kind of auxiliary, secondary or even insignifi cant work.

3. Countermeasures for Promoting the Professionalization of Community Correction in Shanghai
Ji Jinfeng and other scholars believe that it is of great signifi cance to carry out the professional construction of community correction 

in China to promote the further development of community correction in China.[8] It can be seen that the professionalization of community 
correction is of great value both from the top-level design of China’s political and legal work and from the specifi c construction of the 
criminal enforcement system. Therefore, the author puts forward the following countermeasures and suggestions.

3.1. Establish a team of community correction offi  cers and defi ne the main body of the community correction professional team
Because of the strong legal and professional nature of community correction, the community correction implementing agency must be 

equipped with a full-time team with high comprehensive quality and complex cross type. Specifi cally, we can refer to the team of American 
community correction workers to establish a team of community correction offi  cers with comprehensive knowledge of law, social work, 
criminology and psychology.[9] The author believes that, at present, the fi rst batch of community correction offi  cers can be established in 
the form of open recruitment from community correction cadres of judicial offices and social workers of community correction. In the 
future, with the development of undergraduate training of community correction major in Shanghai University of Political Science and 
Law, community correction offi  cers, a new and interdisciplinary professional force, will gradually become the main body of the community 
correction professional team in Shanghai.

3.2. Carry out community correction vocational training to improve the professional level of on-the-job workers
In view of the fact that there are few graduates of the community correction major in Shanghai University of Political Science and Law, 

the community correction professionals will still not be from the community correction major for a long time to come. Therefore, it is still 
necessary to continue to carry out vocational training for community correction workers so that they can gradually become interdisciplinary 
talents. Specifi cally, the fi rst is to strengthen vocational training on social work and psychology for community correction cadres of judicial 
offi  ces, because they mainly come from law majors. The second is to strengthen the training of legal and psychological knowledge and skills 
for community correction workers. As Saleebey, a famous social work scientist, pointed out, social workers should have a high level of 
psychological theory and technology in order to eff ectively solve various problems of service objects.[10]

3.3. Improve the economic income level and social status of community correction social workers
The major of social work emphasizes the professional work concept of “people in situations”, which is of great value to community 

aff airs.[11] This concept emphasizes that social workers should start their work based on the relationship between the object of work and the 
situation.[12] As the professional concept of social workers in Shanghai is particularly suitable for community correction, social workers have 
made great contributions to community correction. In the United States, Canada and other countries, probation offi  cers, parole offi  cers and 
many social workers have higher salaries and civil service status.[13] The author believes that Shanghai should learn from the practices of 
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these countries, raise the income of community correction social workers to the middle-income level of Shanghai as soon as possible, and 
gradually incorporate them into the civil service. 

3.4. Improve the professional education model of community correction in colleges and universities to promote professional 
development

Shanghai University of Political Science and Law should adjust the development direction of community correction specialty, which 
should be mainly refl ected in the education concept, education content and curriculum of community correction specialty. For example, the 
introduction courses of law, social work, psychology, criminology and sociology are set up at the same time for undergraduates majoring in 
community correction in their freshman year, so that the characteristics of composite cross majors can be clearly refl ected in the freshman 
year. In the second year of college, we should focus on the main professional courses of law and social work, as well as the professional 
courses of criminology and psychology. Relevant courses should be designed in a way that emphasizes both academic and practical 
aspects.[14] At this stage, students begin to learn professional theories, methods and specifi c skills related to community correction. During 
the third and fourth year of college, professional teachers should lead students to practice in community correction institutions such as 
judicial offi  ces of streets or towns, social work service stations, halfway houses in Shanghai for at least one semester accumulatively, so that 
students can experience and practice the theory of community correction and master the methods and skills of community correction.[15]
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